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Another year has flown by with a period of significant change for the Staff Association.

In the closing months of 2008 we completed and implemented our current Enterprise
Agreement. This delivered improving conditions against a backdrop of a deteriorating global
economy and intensifying social needs for the creative drive of science, technology and
innovation, for both economic and environmental sustainability.

The bottom-up nature of science is now widely recognised, by our agreement, by influential
government reviews, and by government itself, and the challenge is to adapt efficiently and
innovatively to the multiple pressures.

The unions overall have rising influence, with peak-body activity on Climate Change, Innovation
Councils, and national social and economic well being. Our own broader union, the Community
and Public Sector Union, is rapidly adapting to the changing world, with its renewed focus on
member engagement, building delegate structures, bringing our stronger collective voices to
negotiations with government on pay, conditions and job satisfaction in public service.

The Staff Association has always had a strong and forthright culture of member, delegate and
council voices to direct our own interests, which is always a challenging blessing! We had an
unusual year of protests and debates along with some of the changes that are occurring.

We welcome our new secretary Sam Popovski to the role of secretary in these interesting times.
The drive of Pauline Gallagher as our former secretary over the last five years in highly union-
unfriendly times will be a lasting inspiration for me. The new tasks for Sam are different, but
equally challenging. These are reflected in the challenges that CSIRO management, and
through our agreement, we all have.

Together we need to find constructive and efficient ways to use good ideas from our members.
We all struggle within complex and inefficiently bureaucratic processes: the matrix, SAP, SIP,
which all need simpler solutions and soon. We need to create sustainable and productive work.
All of society needs to innovate in this way and CSIRO, with the help of our members, should
lead the way.

Harnessing and managing science in innovative ways requires us to engage ever more with our
delegate structures and consultative processes. CSIRO executives will listen to well-gathered
targeted input. We have new opportunities to influence government through the union. We have
a growing influx of young talented staff into the organisation. To progress we need to engage
with each other, including new and experienced staff, all functional areas, and people inside and
outside of CSIRO. This requires simplifying the ways we work, and a willingness to broaden our
minds together and contribute cooperatively.

Sam, along with Paul Girdler, the new lead organiser, and the team of organisers around the
country are working towards renewing and strengthening our structures. We are increasing our
engagement with the CPSU supports and influence, and we are moving towards a stronger,
active and influential future. Change is never easy and we never get everything right, but we
hope we can better serve the members and improve CSIRO with our efforts. The first steps are
to keep in touch and share your thoughts, both by talking to your local delegates or organisers,
and especially to non-members.

In my experience the past year has seen striking change: new Staff Association structures, a
new CEO, a strong budget for science, and a strong voice of science in policy and economy.
CSIRO is proud public infrastructure worth fighting for and improving.

In unity, | thank the secretary, staff and honorary officers of the union for another proud year of
Staff Association achievements.



The CSIRO Staff Association (the Association) is a Section of the Community and Public Sector
Union (PSU Group).

The Association represents the professional and industrial interests of members employed in
the CSIRO, the Anglo Australian Observatory (AAO), the National Measurement Institute (NMI),
Co-operative Research Centres (CRCs), and members who have been previously employed by
these organisations (retired members). We also provide representation to student members
who are conducting research for their qualification in these organisations.

The Association aims to protect and progress the interests of members by bringing them
together collectively and democratically. In doing so, the Association seeks to:

Assist members in enforcing their rights at work including the rights to

i) fair and equitable treatment at work

ii) proper recognition and remuneration for merit

iii) reasonable conditions and a balanced working life

iv) a workplace which is healthy, safe and environmentally sustainable

Represent the views of members to their Organisation’s management

Make claims or representations on behalf of members to appropriate authorities
Provide advocacy for the membership to Government and other political or policy
bodies in the interests of the CSIRO, AAO, NMI, CRCs and their staff

Co-operate with other parts of the CPSU, other unions and organisations to progress
matters of common interest.

The Association’s primary source of income is from member subscriptions, which for the year to
30 June 2009 were 0.55% of gross salary for full members; $25 for retired members and $10 for
student members.

Subscription income for 2008-09 was $1,163,874, an increase of $20,795 compared to the
previous year. The Association also receives income from its cash deposits and equity
investments. In the 2008-09 financial year, the combination of interest and investment income
contributed $75,485, approximately 6% of total income.

The largest component of the Association’s expenditure was on salaries and related costs
totalling $718,401 (approximately 60% of total expenditure). This was a decrease of $131,616
compared to the previous year as a result of an overall decline of staffing levels over the year by
one FTE as well as reduced staffing costs including annual leave provisions.

The Association’s financial performance resulted in a net surplus of $45,272 or approximately
4% of total income. This result was broadly consistent with the Association’s objective to
operate a small budget deficit of $43,942 for the year.
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Membership of the Association at 30 June 2009 was 3135 members of which 2939 were
financial. This was a decrease of 152 financial members compared to the previous year. The
decline was largely attributable to 202 members who left their employment. There were only 20
cancellations compared to 25 in the previous year. Recruitment of new members fell to 175
compared to the previous year’s high of 402, which resulted during the intense period of the last
enterprise bargaining campaign.

Membership in the Anglo-Australia Observatory (AAQO) grew by 1 to 23 in 2009. The Association
does not recruit new members in the National Measurement Institute but continues to provide
service to 45 members retained from the former National Measurement Laboratory.
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* Left the Association but not their employment

¥ eft their employment (resigned, retired, redundant)

The ongoing imperative to retain and grow our membership density in CSIRO and the AAO
remains a priority if the Association is to succeed in furthering the interests of our members. The
Association has significant challenges ahead to build membership density in growing areas of
CSIRO which have not traditionally had a strong union presence. Facilitating the role and
activity of our workplace delegates continues to be our best opportunity to grow and represent
members across CSIRO and the AAO.

The low cancellation rate is a strength that helps the Association to advocate for members with
a truly representative and democratic voice. Members have the right to resign at any time by
providing a written notice of resignation to the Association Secretary, in accordance with Rule
5.3 of Chapter B of the CPSU (PSU Group). At least two weeks’ notice is required except where
the member ceases to be eligible to be a member of the Association. The rules of the CPSU
(PSU Group) are available at: http://www.airc.gov.au/organisations/list/090vpsu.htm




The Committee of Management is the Association (or CSIRO Section) Council. The Council is
an elected body with an Executive and Councillors representing the Sub-Sections.

Council carries the responsibility for governance of the Association within the CPSU. It also
develops Association policy at a national level, contributes to CPSU policy, determines national
campaigns and activities and represents issues affecting the membership in all parts of the
Association. The Executive members perform leadership roles within the Council and regularly
meet to oversee and implement operations.

The elected Council Officers for 2008-09 were:

Executive

Section President Michael Borgas

Section Deputy Presidents Christiane Ludwig
Steve McEvoy

Section Secretary Pauline Gallagher (until 31 December 2008)
Sam Popovski (from 1 January 2009)

Section Treasurer Vacant (until 31 December 2008)
Phil Hendry (from 1 January 2009)

Councillors

ACT Councillor Eric Hines (until 31 December 2008)
Janet Anstee (from 1 January 2009)

NA Councillor Garry Rabbett (until 31 December 2008)
Scott Wilkinson (from 1 January 2009)

NSW Councillor Phil Hendry (until 31 December 2008)
Suzy Jackson (from 1 January 2009)

QLD Councillor lan McLeod

SA Councillor llma Lo lacono (until 31 December 2008)
Vacant (from 1 January 2009)

TAS Councillor Neil White (until 31 December 2008)
Vacant (from 1 January 2009)

VIC Councillor Greg Short (until 31 December 2008)
Carl Braybrook (from 1 January 2009)

WA Councillor Suzy Rea (until 31 December 2008)

Elizabeth Hulm (from 1 January 2009)

The above list does not contain details of officers who were appointed by the Association
Council and served in an acting capacity. This information is available from the Minutes of the
Association’s Council meetings.

The Association has representation on the CPSU Governing Council. Until 31 December 2008,
this comprised Christiane Ludwig, Pauline Gallagher (ex officio) and Michael Borgas (appointed
pro tem to a causal vacancy). From 1 January 2009, the representatives were Greg Short,
Michael Borgas (ex officio) and Sam Popovski (ex officio). Greg Short resigned from Governing
Council on 20 April 2009 after which the position has been vacant.

Councillors represent members in their respective Sub-Sections who meet regularly through
elected Sub-Section Delegates Committees. The committees are comprised of SDC Executives
(SDC President, SDC Secretary and the Section Councillor) and delegates from Sub-Section
workplaces. SDC Executive positions other than the Councillor are elected every two years.
Vacancies can be filled by appointment of the Section Council or by a vote of a meeting of the
relevant SDC.

Workplace Delegate and Deputy Delegate elections are held annually, with nominations called
in June. Following the 2009 elections, there were over 100 workplace delegates and support
contacts in the Association.
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In 2008-09, the Association Council met formally on seven occasions: two in face, one by
videoconference and four by telephone. All meetings have Minutes which record the motions
and actions of Council.

The major activity between July and December 2008 was the finalisation of the CSIRO
enterprise bargaining campaign. The Association (together with the AMWU and ETU)
completed negotiations with CSIRO management in August and a new Enterprise Agreement
(2008-2011) came into effect on 3 December 2008. The agreement included the following
important components:

Salary and allowance increases
Salary increases of 5.6% effective from 11 December 2008 and 5.1% effective from 9
December 2009. Most allowances to be increased in line with salary increases.

Superannuation

Staff ineligible to join CSS, PSSdb or PSSap superannuation funds to receive an
employer superannuation contribution of 15.4% (as opposed to the legislated minimum
of 9%).

Leave changes

Introduction of deeming for recreation leave and a one-off cash out to assist reduction
of leave credits below the deeming limit. Sick and carers leave combined and
miscellaneous (formerly personal) leave provisions expanded.

Staff participation

New enforceable partnerships established between staff and CSIRO management to
reduce bureaucracy; implement sustainability measures; and facilitate opportunities to
support innovation and creativity.

Improved consultation

A requirement for CSIRO management to consult with the parties to the agreement
(including the Staff Association) on any proposed changes to CSIRO Policy or Terms
and Conditions of Service.

CSOF Level 7 and above reviews
The introduction of performance reviews every five years for officers who are newly
appointed or promoted to positions at CSOF Level 7 and above after 3 December 2008.

Redundancy changes

The establishment of a minimum redeployment period of 8 weeks for all staff. Offset by
reduced income maintenance of 8 months (from 14 months) for officers over 45yo with
less than 20 years of service.

In 2009, the ‘Know Your Rights’ series of bulletins were rolled out to members. The bulletins are
designed to enable staff at CSIRO to better understand and enforce their rights at work. Initial
topics included rights to representation and consultation.

The Staff Association is continuously ensuring that the rights and conditions of all our members
are enforced, no matter if those conditions are contained in the Enterprise Agreement, in Terms
and Conditions of Service, in organisational policy or in legislation. This role is a critical one and
has not become any easier because of the application of the Fair Work Act 2009 transitional
legislation.

Between January and June 2009, the newly elected Association Council established and
commenced implementation of a number of campaigning and activity priorities for 2009, based
on feedback from members and Sub-Section Delegates Committees. These priorities were:



Classifications and Merit

This includes addressing inconsistencies between and within CSIRO business units
with classifications that relate to appointments and promotions; procedural fairness in
promotion processes; and the application of Clause 11 contracts.

Bureaucracy

This includes the systems and processes within CSIRO that frustrate and prevent staff
from getting on and doing their job. In particular the SAP system and its implementation,
the matrix structure and effort logging process.

Sustainability

This includes encouraging staff participation and activism on sustainability issues in the
workplace. Externally, working with other unions and the ACTU to promote community
awareness, including the importance of research.

Innovation and Creativity

This includes enabling opportunities to enhance individual and team creativity and
improved consultation with staff on the Science Investment Process. Advocating for
essential capabilities such as technical staff, IT and workshops.

Accommodation

Supporting staff at a local level with accommodation issues including changes to sites
and buildings. Ensuring appropriate consultation with staff and representing concerns
about inadequate work spaces such as open plan offices.

Bullying and Stress

This includes the Psychological Health and Wellbeing initiative to address structural and
operational stressors experienced by staff. In addition a complete review of the CSIRO
bullying and harassment policy.

Building CSIRO community

This includes addressing barriers to staff participation in collective activities or
citizenship roles such as Association activities, heath and safety representatives, equity
and diversity officers, social clubs and volunteer groups in the workplace.

CSIRO-wide staff survey

An initiative in partnership with academic researchers to conduct a CSIRO-wide staff
survey on the current work environment. The results of the survey to be utilised in a
number of campaigns including the next enterprise bargaining campaign.
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The Occupational Health and Safety (OHS) Policy Committee is a committee of Staff
Association members who provide representation from each Sub-Section on occupational
health and safety issues. The committee develops strategy and consider issues on behalf of
members that are taken up at the CSIRO Health Safety and Environment Committee.

Following changes to the OHS Act by the Howard Federal Government, CSIRO implemented its
own Health and Safety Management Arrangements (HSMASs). The arrangements remove the
role of unions in conducting Health and Safety Representative elections but still require CSIRO
to consult with staff on changes in OHS.

This year, the Staff Association has been most active in pursuing Psychological Health and
Wellbeing (see below) as well as ensuring the implementation of the CSIRO Environmental
Sustainability Strategy. Other OHS activities have included a new Clause on Health and Safety
Representatives (HSRs) in the Enterprise Agreement, ongoing support for HSRs in the
workplace, requests for OHS assessments of new and existing buildings such as the Boggo
Road development and highlighting serious risks such as asbestos.



The Staff Association offers limited income protection for members without sick leave credits
who are seriously injured on their journey to or from work. This members-only cover was taken
up by the Association following changes to workers’ compensation arrangements which
removed this protection for staff at CSIRO.
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After years of advocacy by the Association, a Psychological Health and Wellbeing Working
Group was established by CSIRO in early 2008 to progress this important issue. The
Association Council appointed WA Councillor Elizabeth Hulm as our representative on this
group. The group, chaired by the Chief of Land and Water, Neil McKenzie, conducted research
and interviewed a number of staff in their deliberations.

A final report from the Working Group was submitted to the CSIRO Executive Team in April
2009. The Association believes that the initiative should lead to improvements in a range of
areas including the matrix structure; allocations policy; Science Investment Process; project
management; linkages between science and support staff, and psychological health and
wellbeing programs.
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The Association has continued to be very active in advocating for CSIRO and for Australian
science and research. This has included representation by President Michael Borgas on the
Board of the Federation of Australian Scientific and Technological Societies (FASTS). The
annual Science Meets Parliament event organised by FASTS was again a tremendous success
this year and the Association sponsored the participation of members Gavin Collis and Tony
Vuocolo.

The Review of the National Innovation System was concluded this year with the publication of
the ‘Venturous Australia’ report. The Association made a supplementary submission which
highlighted a number of issues including funding for government science agencies; industrial
and incremental innovation; innovation leadership through employees; training and
development; open access provisions; food security; science collections; internationalisation;
and advice to government. The report identified opportunities and provided a positive framework
for action for Minister Kim Carr and the government.

In May 2009, as part of the Federal Budget outcomes, Minister Carr announced a number of
new measures to increase funding for R&D including for the government science agencies. For
CSIRO, this resulted in increased direct appropriation funding of 6.4%; $120m for a new
National Research Vessel; $30m to expand the Atlas of Living Australia Collections and $80m
for a new Square Kilometre Array Centre in partnership with universities. The Association also
welcomed the new Super Science, Clean Energy and commercialisation initiatives which should
facilitate adoption of CSIRO’s research into renewable and solar technologies, energy efficiency
and carbon capture and storage.

The year also saw significant developments for scientific freedom with the adoption of the
Charter for CSIRO. The Association believes the Charter is an important first step in supporting
members in advocating for their science and ensuring that government is provided with frank
and fearless scientific and policy advice. More needs to done internally within CSIRO to
promote awareness of the Charter and facilitate its objectives within the research activities
conducted by members.

Importantly during this year, the Association continued to facilitate the participation of members
in women in science initiatives. This included events coordinated by FASTS, but notably
included participation of ACT members in the annual Association International Womens Day
event (with special guest speaker Chief Scientist Penny Sackett; see photo below) and
initiatives with members in the Division of Land and Water in particular. The Association hopes
that these activities can be evolved more broadly across the membership in coming years.
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The CSIRO Consultative Council is established under the Science and Industry Research Act
1949 and is the forum where unions meet twice a year with CSIRO Executive and Corporate
Management. The Association Council is responsible for appointing our delegation who
advocate on behalf of staff at CSIRO. The two meetings of the CSIRO Consultative Council this
year were on 25 November 2008 in Canberra (with CEO Geoff Garrett) and 10 March 2009 in
Melbourne (with CEO Megan Clark).

The 25 November meeting focussed on psychological health and wellbeing, health and safety
management arrangements, the environmental sustainability strategy, SAP, effort logging,
support services and the diversity plan. The 10 March meeting agenda included the CSIRO
budget and finances, Flagships, the matrix structure and standing items on bureaucracy,
sustainability and innovation and creativity.

vom ) )

Every year the Association awards up to four scholarships in memory of the late John Little, an
active and committed stalwart of the former CSIRO Technical Association. The $750
scholarships are awarded in recognition of the ongoing professionalism of technicians. The
funds can be used for study expenses and members in the technical ranks, who are studying
towards their first degree qualifications, are eligible.

The recipients of the John Little Scholarships this year were Lisa Brindley (QLD), Jerry
Coppleman (TAS), Kerryn Saltmarsh (VIC), and Kate Shaw (ACT).

The main office of the Association is in the Melbourne office of the CPSU at 10/440 Collins
Street, Melbourne VIC 3000. The Association also has staff in CPSU offices in Adelaide,
Brisbane and Canberra.

The Section Secretary position, like other Association Council positions, is elected by the
membership. It is the only salaried position on the Association Council with responsibility for the
operations of the Association and management of the team of organising and support staff. This
position was held by Pauline Gallagher up to 31 December 2008 and then by Sam Popovski
from 1 January 2009.



At 30 June 2009, the team members were:

Organising Staff Location Responsibility

Paul Girdler Melbourne Lead/National Organiser

Rod Drinkwater Canberra ACT and Southern NSW

Louise Jarman Melbourne VIC and TAS

Merle Thomas Brisbane QLD and NA

lan Treloar Adelaide SA and WA

Support Staff

Angela Fang Yuan Melbourne Finance and Membership Officer

Julie Carlin Melbourne Administrative and Organising Support

During the year, the Association had a number of significant changes in staffing including the
loss of April Byrne (VIC and TAS), Nathan Oakes (Enterprise Bargaining Campaign Organiser)
and Ben Peters Jones (NSW Organiser). As of 30 June 2009, the position of NSW Organiser
was not yet filled.
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The Association returned an overall operating surplus for the year of $45,272. This result
compared to the budgeted deficit for the year of $43,942. The difference of $89,214 was largely
due to over-budgeting of staffing-related expenditures from 1 January 2009.

The Association’s return on investment income was down from $71,062 in the previous year to
$27,824 this year. This was a consequence of the global financial crisis on equities, which
reduced the market value of the Deutsche Bank investment account to $667,933 from $818,536
in the previous year. The interest income from cash deposits was also reduced to $47,662 this
year from $55,993 in the previous year, due to lower bank interest rates.

Overall expenditure was down from $1,427,663 in the previous year to $1,195,026 this year.
This was mainly attributable to the non-continuation of the Your Rights At Work campaign
contribution of $156,469 from the previous year. As stated previously, reduced staffing-related
expenditures, including annual leave provisions, also contributed to this result.

The CSIRO Staff Association does not have any officer or member who is known to be:

i) a trustee of a superannuation entity or an exempt public sector superannuation
scheme; or
i) a director of a company that is a trustee of a superannuation entity or an exempt

public sector superannuation scheme.

This report has been prepared in accordance with the requirements of the Fair Work
(Registered Organisations) Act 2009.

Sam Popovski
Secretary
12 October 2009



